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28 Janpary 1958

Rty e Pecor o conterence w1t [N -°*""*°

Since Andle had told me that his standipng requirements on Civil Defense
a8 ingorporated in the standing requirements of the Branch as of 1 July 1957
apparently hed not been distributed abroad sb sscumed, I esked Bob where the
Branch requirements had been disseminsted. Hince he pald tBat he had never
seen them, I showed then to him and resd o him my memorandem of 19 September
with which 1 hed submitted them. He told md that he wes put at that time and

called in [N

I anked the same question. His ansver was that goples had 25X1A9a
heen sent omly to and BE/DE (In dusrge of defector interrogation).
Ee had regarded our requirements as requiredents for clendestine collection
soA 83 guch he believed they were not dreftdd in the proper menner. I told
Bim that T had expected 5t/I/R to disseminate them at all places in Weshington
ard sbroed from vhich informntion ¢ould be Feasonably expected. I 05X 1A9a
could be of only limited help in an informal way snd ER/DE covered only
defectors. Apart from that, if 4he format 414 not appeexr sppropriate for
the intended purpose, I should have been frdormed of it immediately. If this
hed been done, T would have tailored the requirements to their needs. 1 have
now lost sbout b months -- & fact which is particularly waffortunate with
regerd to Civil Defense. [N =freed vith me and apologized. 25X1A9a

Steting that there is no semse in cmﬁg sbout spilled milk, T requested
Bob and Jack to let me know their criticism and %o {nstruct me as to how, in
their opinion, the standing requirements ghbuld be set up. The lengthy
discussion of these subjects resulted in the following gsuggeations by Bob:

1. A sepsrate requirement should be &de up for eapgh subject and on
esch coutry. It should contain a description of the background es introduction.
This introductory stetement should, among other things, spell out what we
glresdy know. The questioms asked should e much more spegific. Our CEMA
requirements are s good example, In edditibm, Jack gave me a copy of the
Intelligence Collection Gulde for Nonferrous Metals snd Migersls in Czechoslo-
vegkia as another pattern. ‘

2. The requirements meed a different fomst for (a) elendestine colleetion,
which inmcludes defector interrogation and (b) for overt collection, e.g., STATE.
They are willing to rewrite our requiresenis corvespondingly, so that one set
would be enough for mitmission to them for hoth overt and tlandestine. However,
we should indicete by an asterisk which qudstions are proper for clandestine
eollection only.
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3. Our questions should be teilorsd primerily to eliminate importunt
gups in our state of intelligence ratber thin express all dur inmterests.

% In addition to these requirements For St/I/R, ve ghould continue to
sidmit to other pleces our standing readitg requirements ln the old fom.

5. We should not submit all our regeiremen ; ents at the same time but spsce
m 80 that they arve distributed éver the year. with this gualifi-
eation, we should revise requirements, at least, every 9 months.

‘6. Nc new reguirements are vequired for CEMA. Civil Defemse is being
werked on anywvay.

I t0ld Bob that, if wa followed these rules, ve would, in view of our
varicus tmierests snd the exlsting merpowes scareity, not Bave sufficient
time left for ressarch and report writing, 1 ndded that, st present, it
will probsbly be impossible to do snything about the matter and that, in the
future, I will probably have to cut down s¥anding requiremtnts to a bare
minizem

"

Apdis stayed on to discuss his Civil Defense problem, Ve vere assured
that all his recent requirements had been s;ﬂ': everyshere with high priority.

&

Approved For Release 2000/08/22 : CIA-RDP61S00527A000200110019-4



